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Mike McGregor
Former Operator w/ Educator Roots: 
COO @ Great Oaks CMO; teacher & 
instructional leader @ Match in Boston

Current:
Advisor (Children First Capital), Charter Board 
Member (Kindle in Jersey City), Dad (Mila & 
Gemma)

Charter Facilities Junkie: 
Founding COO @ EFF; co-founder @ EFA 
Program; worked on $1B+ projects
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Discuss with a partner:

“What is the biggest thorn in your side with your (current, past, or future) facilities 
process?”

a. We don’t have high-quality, mission-aligned facilities support

b. We can’t find enough funding to make the project pencil

c. Real estate is stupid expensive in my geography

d. Something else     



Gain a simple, practical framework to increase the 
likelihood of success in securing low-cost funding 
for your facility project.

1 - UNDERSTAND

2 - DEPLOY

3 - TROUBLESHOOT

Today’s Outcomes

1

Use the framework to assess a current or 
future facility process.

Share challenges you’re encountering (or will 
encounter) and receive live feedback on how you 
might be able to address them.

2

3







If you have worked on a facilities project 
(past or current):

1. How did you approach securing 
funding?

2. Who did you talk to?

3. What pitfalls did you encounter?

If you have not worked on a facilities 
project before:

1. What are your biggest concerns or 
questions for if/when you’ll need to 
secure funding for a project?

Zooming In: Funding Your Project



Funding Your Project: What Would FRED Do?

1. Know your projections, know your 
project, and hire a trusted advisor

2. Assess your options

3. Make your case

4. Execute the process

5. Close the deal



Funding Your Project: Know Your Options
(Know your project and your projections! All options are contingent on 
school profile and need.)

STAGE 1. Pre-Development / 
New Schools 

2. Early-Phase / 
Growing Schools

3. Mature Schools / 
Networks

Need Flexible, “high risk” $ in small 
amounts for startup & 
pre-development costs

$ to acquire, build, make 
improvements & other related 
facility costs

Long-term $ to refinance, 
acquire, build, related costs

Term Short-term (~12 - 36 months) Short-term (~5 years) Long-Term (30+ Years)

Providers Governmental, philanthropy, 
bespoke loan funds

CDFIs, nonprofit loan funds, 
commercial banks

Bond market, nonprofit loan 
funds (limited)

Examples CSP, Ed Champions, Level Field 
Facilities Fund, 22Beacon

BlueHub, FIF, LISC, LIIF, 
Pinnacle, Self Help, EFF*

EFF, bond underwriters (Baird, 
HJ Sims, RBC, Mesirow)

Know Your Subsidies & Enhancements: CSP Credit Enhancement, New Markets Tax Credits, 
State-Specific Enhancement Programs



Share with your table:

1. What stage / profile is your school in?

2. What are your potential funding needs?

3. What are your options?

Share: Funding Your Project



Funding Your Project: Make Your Case
((Know your project and your projections! They will be play the biggest role 
determining what financing you can access.)

To Do Credit / Financials Academic Performance / Impact*

Pre-Facility 
Process

● Do you meet key metrics & ratios?
● Do you have strong financial management 

personnel, processes, and procedures?
● How’s your enrollment?

● Do you provide a strong academic 
option for your students?

● Does your authorizer have a 
favorable view of you?

● How’s your enrollment?

For 
Lenders, 
Investors & 
Funders

● Clean, easy-to-understand projections
● Clear explanation for past or current 

financial challenges
● To consider: can you access 

enhancement that would strengthen 
your case?

● Clean, easy-to-understand 
data demonstrating academic 
impact
→ Proficiency rates
→ Growth metrics
→ Comps to surrounding or 
similar schools



Share with your table:

1. Which criteria (credit/financial, academic) are you succeeding with? How/why?

2. Where are you falling short or have concerns? How/why?

3. What action steps can you take to address #2?

Share: Funding Your Project


